Safety for Owners’
Capital Building Programs

Wednesday, July 17, 2019 Signin: 7:45 AM  Program: 8 AM - Noon
Meeting Room A, Calirans District 7, 100 S. Main St., Los Angeles, CA 90012

What is the Owner’s role in Safety?

What is their Project Manager’s role in Safety?

What is the role of their Consultants in Safety?e

What Safety challenges is the construction industry facing?

What are the aspects of a world-class Safety program?

What is the Impact of Safety practices on success of a project, project schedule and
project budget?

* How do Owners Implement new Safety management practices into projectse

* ¥ X ¥ X X

This program addresses these and other Owners’ questions about Safety. A case study will pro-
vide the initial framework for answering questions about the Owner’s role in, and approach to,
Safety, and serve as an example for addressing Safety in a large capital building program.

The Case Study: A Multi-year, Multi-Billion-Dollar, Capital Building Program in southern California
- one of the largest construction markets in the US. The Owner used a forward-thinking ap-
proach to engaging in contractor safety initiatives and requirements to advance their builder
program, ensure their fiduciary responsibility to taxpayers, and create a culture of caring for
contractor workers and their families. As a result, the Owner redlized these and other benefits:

o $83M in savings over 10 years of construction activity

« Zero Claims over deductible

« Value & Qualifications Based Contfracting Mechanisms
« Greater Capital Efficiency

o Understanding that “Lives Depend on Owners”

We will address issues in new construction, as well as renovation, modernization, and retrofit,
including occupancy during construction.

We also plan to include an Owners’ Lessons Learned component in the program.
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Presenter: Ed Aschoff
CannonDesign

Ed is an experienced C-
Level AEC leader with
mega project, and pro-
gram management exper-
tise, including Fortune 500
experience in Preconstruc-
tion, Quality, Risk, HR and
Safety. He has a proven
track record of innovation
during execution of $25B in
construction value in build-
ings, infrastructure and in-
dustrial, while increasing
capital efficiency for pub-
lic and private entities.

Ed provided executive-
level consulting services for
ten years on Los Angeles
Community College sus-
tainable building program
and was instrumental in
multi-million-dollar, cost-of-
risk savings for the District.
His efficient, results-
oriented approach on sev-
eral other multi-year public
capital building programs
resulted in single-digit loss
ratios.
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